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How a Ningbo Manufacturer Won Its
Place at the FIFA World Cup

By Jin Yuhan

"The official jerseys for
favorites such as Argentina
and Spain are produced right
here in our workshop," said
Sun Haiming, production
manager of Garment Division
No. 4 at Shenzhou Group.

As the 2026 FIFA World
Cup unfolds across the United
States, Canada and Mexico,
demand for official team jer-
seys has surged worldwide.
This year marked a break-
through for the Shenzhou
Group, as it secured high-pro-
file World Cup apparel con-
tracts for six national teams.

The company manufac-
tured Curacao's complete on-
field kit, including jerseys and
shorts, while also producing
official licensed fan jerseys for
Argentina, Spain and Germany.

Winning those orders was
the culmination of nearly two
years of preparation, requiring
the company to meet demand-
ing production schedules and
stringent technical standards.

Years of Preparation

Scoring contracts for of-
ficial football jersey produc-
tion is highly competitive.
"Many Chinese textile com-
panies are involved in manu-
facturing fan jerseys, but few
have the opportunity to par-
ticipate in the design and de-
velopment of official player
kits," said an industry insider.

Shenzhou's breakthrough
came after years of experience
building and profile cultiva-
tion. Before taking on World
Cup-related orders, the com-
pany had already produced
customized jerseys for 11 top
football clubs worldwide, in-
cluding Liverpool FC, gaining
extensive experience in sports
apparel manufacturing for
professional teams and major
sporting events.

In October 2024, Shen-
zhou entered into an agree-
ment with Adidas and began
developing jerseys for the
Ukrainian national team. "This
was the first time our compa-
ny had independently devel-
oped a national team football
jersey from the ground up,"

Shenzhou Group manufactured Curagao's complete on-field kit, including jerseys and shorts, while also producing official licensed fan jerseys

for Argentina, Spain and Germany.
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said Xu Hui, business develop-
ment manager of Shenzhou.

Although Ukraine ultimate-
ly did not qualify for the 2026
World Cup, the project enabled
Shenzhou to participate through-
out the development process, in-
cluding fabric testing and product
refinement, providing valuable
experience for future national
team jersey production.

Around the same period,
merchandise production contracts
for four other national teams,
including Germany, Spain and
Argentina, were transferred to
Shenzhou. Multiple production
lines worked simultaneously to
meet the different technical re-
quirements of each team.

One of the biggest chal-
lenges in shifting production to
Chinese facilities was ensuring
consistency in sizing, colors and
craftsmanship with  overseas
supply chains.

For example, the commem-
orative Germany jersey features a
print spanning the chest and
shoulders. Because the seam runs
directly through the design and
must be stitched from the reverse
side, operators cannot see the
pattern as they sew. Even a slight
deviation can throw the graphic
out of alignment. The jersey also
uses lightweight, highly elastic
performance fabric that is prone
to deformation during process-
ing. A stitching error of just a
few millimeters could cause the
printed pattern to shift.

After thousands of rounds
of testing and adjustments, the
team introduced infrared posi-
tioning technology and automat-
ed synchronized sewing equip-
ment to improve cutting accura-
cy and compensate for the limi-
tations of manual production.

The company ultimately
achieved stable quality control
and delivered orders on schedule.
Among the World Cup- related
products produced by Shenzhou,
Germany's official licensed rep-
lica jersey recorded the largest
shipment volume and became
one of the best-selling team jer-
seys associated with this year's
tournament.

Racing Against the Clock

The biggest challenge for
Shenzhou came last November.
After the World Cup qualifiers
concluded, Curagao — a Carib-
bean nation with a population of
fewer than 160,000 — secured a
historic first- ever place in the
tournament finals. The unex-
pected qualification left suppliers
with just 120 days to complete
the entire process, from initial
design to final shipment.

In the football apparel in-
dustry, developing and producing
a complete jersey typically takes
at least six months. "It was an
extremely tight timeline, with
little room for error. But the op-
portunity to produce match jer-
seys for World Cup players is
rare, and we had to make the

most of it," said He Panlun,
business development supervisor
at Shenzhou Group. The evening
the order was confirmed, the
project team worked through the
night to develop an accelerated
production plan covering every
stage of the process.

Inspired by Curagao's color-
ful coastal architecture, the jersey
design features large areas of high-
saturation prints. This meant strict
requirements for color accuracy
and alignment between the body
and sleeve patterns.

"Remote adjustments online
were not enough to resolve every
issue, so we sent technical spe-
cialists to Europe to work di-
rectly with the client and finalize
the details," He said.

Meanwhile, Shenzhou's
printing workshop produced six
color samples in a single day,
allowing the client to compare
shades and make adjustments on
site. Within one month, the team
completed style development and
finalized production processes.
The full order was delivered
within the 120-day deadline.

In May 2026, Curacao's
jerseys entered the global mar-
ket. During the World Cup group
stage, the team wore Shenzhou-

produced kits in its match
against Germany.
Ready for the Champions

On e-commerce platforms,
official replica jerseys for this
World Cup are selling for more

than 1,000 yuan. Behind the
premium price are advanced
materials and precision manu-
facturing — capabilities that
have helped Shenzhou secure
high-value sportswear orders.

At Shenzhou's production
lines, a precision sewing process
is completed every 25 seconds,
while a fully finished player-
grade jersey can be produced in
around 25 minutes.

"To compete with suppliers
worldwide and win these orders,
fast response alone is not enough.
Companies also need flexible
production capacity and intelli-
gent manufacturing systems,"
said Xu.

Hem finishing is one of the
key processes that determine a
jersey's overall quality. Previ-
ously, sewing operators often
needed at least a year of hands-
on training to consistently pro-
duce smooth hems. With auto-
mated equipment, new operators
can now master the process
within two hours, while main-
taining greater consistency and
reducing production defects.

The workshop has also re-
served a dedicated flexible smart
production line to prepare for
potential surges in demand dur-
ing the final stage of the tourna-
ment. "If Spain or Argentina win
the championship, we can begin
producing championship jerseys
within four days and quickly

supply the domestic fan
market," said Sun. @

By Zhao Yu

Ningbo's graphic seal en-
graving art was showcased at
the United Nations for a sec-
ond consecutive year on June 8
during an event marking the
International Day of Dialogue
among Civilizations in Geneva,
Switzerland.

Held under the theme
"Equal Dialogue among Civi-
lizations for a Better Future
through Multilateral Coopera-
tion", the exhibition featured
graphic seal engravings created
by artists from Ningbo's Jiang-
bei District, drawing diplomats,
cultural figures and interna-
tional participants.

Part of the UN's Interna-
tional Day of Dialogue among
Civilizations program, the ex-

hibition used graphic seals to
represent the unique cultural
identity of each of the UN's
193 member states. More than
30 works by over 10 Ningbo
artists were displayed.

One of the exhibition's
highlights was a scroll stretch-
ing more than 30 meters in
length. It opened with an in-
scription of the event's theme,
written by Chen Zhenlian, vice
chairman of the China Federa-
tion of Literary and Art Circles
and deputy director and secre-
tary-general of the Xiling Seal
Society. The scroll then pre-
sented graphic seals represent-
ing all 193 UN member states.

Each seal was also indi-
vidually featured on a hanging
scroll, depicting universally
recognizable symbols of each

country: a kangaroo for Aus-
tralia, the Parthenon for
Greece, and the Little Mermaid
for Denmark.

Unlike traditional Chinese
seal carving, graphic seals rely
on imagery rather than Chinese
characters. Each design distills
a country's landscapes, cultural
icons and national symbols into
a visual composition, making
the works easily understood
across languages and cultures.

Among the featured works
was a newly created seal
themed around peace and soli-
darity by Ruan Xie, a seal art-
ist from Jiangbei and head of
the Graphic Seal Innovation
Project. The piece was pre-
sented as a commemorative gift
to distinguished guests attend-
ing the event.

Ningbo's Graphic Seal Engraving Art Returns to
the United Nations
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Ningbo's graphic seal engraving art was showcased at the

United Nations.
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"The design draws inspi-
ration from Picasso's dove of
peace and combines it with the
artistic style of Chinese seal
carving," Ruan said. "Four pairs
of clasped hands surround the
dove, symbolizing unity, mutual
support and friendship among

people from around the world."

According to Ruan, this
year's exhibition marked an
expansion of Ningbo's partici-
pation after the project made its
UN debut at last year's inaugu-
ral International Day of Dia-
logue among Civilizations event.

Ninghai Town
Connects Univer-
sities with Indus-
try to Drive In-
novation

By Jin Lu

A small manufacturing town
in Ningbo is turning university
students' capstone projects into
new products, helping local man-
ufacturers boost innovation while
attracting young talent.

At the recent 2026 Joint
Graduation Design  Program
showcase in Xidian Town, Ning-
hai County, six student projects
were selected for commercial
partnerships, out of 44 entries
submitted by students from 21
universities across China.

Launched in 2023 by Ning-
hai County and Donghua Univer-
sity, the program is designed to
bridge academia and industry.
Local manufacturers propose real-
world production challenges,
while students develop solutions
as their graduation projects. Each
team is jointly supervised by a
university faculty member and an
industry mentor, helping ideas
progress from the classroom to the
production line.

The initiative has expanded
rapidly. Participation has grown
from 12 universities in its first
year to 70 this year. Over the past
three years, more than 170 student
projects have been adopted by lo-
cal companies, with 18 progress-
ing to commercial agreements and
many already entering mass pro-
duction.

For manufacturers, the pro-
gram offers a cost-effective way to
access new ideas and product de-
signs. One local lighting company,
for example, has incorporated
more than a dozen student con-
cepts into its product development
pipeline.

Several projects have already
achieved commercial success. An
outdoor camping lamp developed
through the program has generated
more than 4 million yuan in
overseas orders, while a multi-
functional bicycle light has also
been brought to market.

The initiative is also helping
local companies recruit young
talent. Several students who came
to Xidian for project- based in-
ternships have accepted full-time
positions with participating man-
ufacturers after graduation.

As county- level economies
across China seek new drivers of
growth, Xidian's experience sug-
gests that closer collaboration be-
tween universities and manufac-
turers can help smaller industrial
hubs strengthen innovation, com-
mercialize new ideas and build a
more sustainable talent pipeline.
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