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"As soon as the war broke out in
the Middle East, many shipping com-
panies either raised prices or rolled
over containers. But Jihang didn't in-
crease prices by a single cent," said
Dong Xiaoli, deputy general manager
of Hubei Qugu International Agricul-
tural Group.

On April 8, Dong, along with
representatives from government and
business circles in Yichang, Hubei
Province, travelled to Ningbo to thank
Jihang Shipping founder Zhu Chuans-
hu in person. The trip was prompted
by what Dong described as a difficult
shipping episode during the escalation
of conflict in the Middle East.

At the time, Jihang Shipping had
around 3,000 containers in transit, in-
cluding shipments for Hubei Qugu In-
ternational Agricultural Group bound for
Yemen. The cargo included canned citrus,
orange- flavoured preserves, dried tan-
gerine peel products, and other fruit and
vegetable goods—many of them staple
food items locally, with some linked to
humanitarian supply chains. The total
value exceeded 10 million yuan.

Following the outbreak of con-
flict, freight surcharges spread rapidly
across the industry, with reports of in-
creases of $2,000 per TEU and $3,000
per FEU. The situation led to wide-
spread disruptions, including container
rollovers, voyage cancellations, unex-
pected transshipment, and instances of
cargo being left behind.

Under contract terms, cargo al-
ready in transit is typically not subject
to price adjustments. However, in a
market dominated by a small number
of global carriers controlling 90% of
capacity, raising prices have become
increasingly common, and adherence
to original pricing agreements is often
the exception rather than the rule.

"We are a low-margin agricultural
company. If international carriers uni-
laterally raise prices, our already thin
margins would be completely wiped
out," Dong said.

While many operators moved to
increase rates, Zhu said Jihang could
have earned millions of dollars in ad-
ditional revenue by following the same
approach. Instead, the company issued
a public statement via video reassuring
clients. "In response to the situation in
the Middle East, we will not impose
any additional surcharges on cargo al-
ready in transit," the company said.

Zhu said the decision was made
quickly amid a surge in customer in-
quiries.

In the end, Jihang kept prices
unchanged and delivered the shipment
to Yemen safely and on schedule, with
the single voyage estimated to have
saved Qugu around $100,000.

Responding to the gesture of
thanks, Zhu said: "Our long-term cli-
ents have supported us for years. It is
only right that we stand by them in
critical moments."

Hubei Shipper
Thanks Ningbo Ship-
ping Firm for Hold-
ing Prices Steady

By Jin Lu

China's Shi Yuqi and
South Korea's An Se- young
won the men's and women's
singles titles respectively at
the 2026 Badminton Asia
Championships on April 12,
each securing their first BAC
title.

Both players had previ-
ously won world champion-
ships and completed all four
BWF World Tour Super 1000
titles, but the Asian Champi-
onships crown had remained
out of reach. Their victories
in Ningbo mark a milestone
achievement.

Shi defeated India's
surprise finalist Ayush Shetty

in the men's final. He domi-
nated throughout, winning 21-
8, 21-10.

"Winning a different ti-
tle like this has special
meaning for me," Shi said. "I
hope my performance can set
a good example for my
teammates and help us
achieve strong results at the
Thomas Cup."

The women's final last-
ed 100 minutes, with An
facing China's Wang Zhiyi.
After each winning one
game, both players showed
signs of fatigue in the decid-
ing game. With the score tied
at 15-15, An held her nerve
to close out a 21-18 victory,
avenging her recent loss to

Wang at the All England Open.
"Since I arrived in Ning-

bo, people kept telling me this
was the last missing title in
my collection," An said. "I
focused on each match, and
now I can finally say I've
achieved it."

The men's and women's
doubles finals featured all-Ko-
rean and all-Chinese matchups,
respectively. World No. 1 pair
Kim Won-ho and Seo Seung-
jae defeated Kang Min- hyuk
and Ki Dong-ju 21-13, 21-17
to claim the men's doubles title.

In the women's doubles
final, top- ranked Chinese pair
Liu Shengshu and Tan Ning
retired injured seven minutes
into the match, handing the ti-

tle to Li Yijing and Luo Xumin.
Thailand's Dechapol Pua-

varanukroh and Supissara
Paewsampran withdrew from

the mixed doubles final on
Saturday, giving South Korea's
Kim Jae- hyeon and Jang Ha-
jeong the title by walkover.

Shi, An Claim Singles Titles at
Badminton Asia Championships

By Jin Yuhan

Major global companies
such as Google and Tesla have
invested heavily in emerging
technologies, backing startups
that later grew into unicorns.
Similarly, Xiaomi expanded its
smart home ecosystem through
strategic investments. Rather
than relying on traditional ven-
ture capital, these companies
deploy corporate venture capital
(CVC), investing their own
funds to strengthen industrial
ecosystems and support tech-
nologies through long develop-
ment cycles.

As cities across China
push for technological innova-
tion, a key challenge remains:
research and development is
time-consuming, and losses can
persist for years, deterring con-
ventional investors.

At the 2026 China Indus-
trial Capital Summit held in
Ningbo on April 10, participants
from academia, industry and the
investment community all
identified CVC as a potential
solution. By encouraging lead-
ing enterprises to invest earlier
and in smaller scale projects,
CVC can help channel long-
term capital into innovation.

With its large number of
thriving companies, Ningbo has
emerged as a leading hub for
CVC development in China.

Corporate Invest-
ment Targets Long-Term
Growth

"Driving technological in-
novation under pressure has
never been easy, not matter what
country a company is in," said
Tian Xuan, dean of Peking
University's Guanghua School
of Management, at the summit.
"To overcome this, we need pa-
tient capital that tolerates failure
and takes a long-term view—and
CVC fits the bill."

Under the CVC model,
corporations—often industry
leaders, listed firms, or major
players in a supply chain—use
their own money to set up in-
vestment funds. The model has
been widely adopted by highly
successful companies such as
Tesla, Google, Huawei and
Xiaomi. Compared with tradi-
tional venture capital, it differs
in several key respects.

Corporate investors typi-
cally prioritize industrial syner-

gy over short- term returns.
Rather than chasing fast cash-
outs, they prefer to strengthen
their own value chains, position
for future business opportunities
and grow alongside the startups
they nurture.

They also supply more
than capital. According to in-
dustrial researcher Kong
Xiaolong, CVC investors can
provide technology, orders,
supply chain integration and
market access, giving startups a
stronger foundation for growth.
For early-stage companies, such
partnerships also offer access to
talent networks and industry
insights, helping them identify
new opportunities.

CVC investments also tend
to be more patient and tolerant
of risk. Without the pressure of
fund lifecycles, corporate in-
vestors are better positioned to
absorb early losses and support
technologies over several years
as they iterate.

Data released at the sum-
mit showed that CVC accounted
for 78% of early- stage invest-
ment in China last year, under-
scoring its growing role in sup-
porting hard- tech development
and early innovation.

Ningbo Positioned
for CVC Growth

Although research and
practice around CVC in China
are still at an early stage, its ex-
pansion is seen as a growing
trend.

"Ningbo is already a first-

tier city in terms of CVC in-
vestment in China, with signifi-
cant potential still to be tapped,"
said Tian at the summit.

The city is home to a
number of publicly listed man-
ufacturers and well-established
supply chain companies. With
decades of experience, these
firms have a clear understanding
of ecosystem needs, supply
chain gaps, and which technol-
ogies reflect real demand. For
example, Sunny Optical has
helped support the development
of several local suppliers, incu-
bating five national- level man-
ufacturing champions.

Compared with traditional
investment institutions, leading
companies engaging in CVC
tend to be more targeted in their
decisions, focusing on sectors
that strengthen their own in-
dustrial chains. Exit options are
also more diverse. In addition to
public listings, investments can
be exited through mergers and
acquisitions, integration, or ab-
sorption within the industrial
group, providing greater flexi-
bility in liquidity.

Additionally, Ningbo ben-
efits from supportive policy
measures. Back in late 2023, the
city introduced policies en-
couraging leading industrial
firms and listed companies to
participate in equity investment,
helping to remove barriers for
industrial capital participation.

Firms Lead, Gov-
ernment Supports

Experts interviewed at the
summit said that for Ningbo to
develop CVC effectively and
ensure "patient capital" delivers
results, the city should rely on
private companies strengthening
their core businesses, while
combining state- owned and
private capital to build a solid
foundation for industrial in-
vestment.

The private sector should
be allowed to play the leading
role, while the government
provides guidance and support
rather than direct intervention.
Officials can set the frame-
work and help resolve practi-
cal challenges alongside busi-
nesses.

Wu Aiqi, director of the
Research Institute of Enterprise
Investment at Zhejiang Univer-
sity, said Ningbo's private com-
panies considering CVC should
adhere to three principles: avoid
chasing trends, focus on enabling
capabilities, and pursue collab-
orative investment strategies.

He said Ningbo's private
enterprises should build on their
core strengths. "They under-
stand their own industries better
than pure financial investors do,
which is an advantage."

He added that the most ef-
fective approach is to invest
along the upstream and down-
stream of existing industrial
chains. Capital should be com-
bined with resources such as
suppliers, customer orders and
operational experience to help
portfolio companies grow.

On capital coordination, Wu
said the combination of state-
owned and private capital is an
emerging trend.

"State- owned capital places
greater emphasis on maintaining
industrial stability, overcoming
technical hurdles, and fostering
emerging industries. It is inher-
ently patient capital and can also
provide credibility for projects,"
he said. "Private capital, by con-
trast, is more flexible, better at
identifying high- potential proj-
ects, and responds more quickly to
market changes. The two are
complementary. When they are
combined, it is possible to manage
long- term risks while capturing
industrial opportunities."

Looking ahead to key direc-
tions for CVC investment, Chen
Tao, director of Fudan University's
Deep Learning Laboratory, said
Ningbo should focus on embodied
intelligence and related sectors. In
addition to investing in local start-
ups, he suggested the city should
also leverage external resources
and align them with local applica-
tion scenarios.

"Ningbo has a locational ad-
vantage, being close to both
Hangzhou and Shanghai," Chen
said. He added that the city could
integrate AI hardware and algo-
rithm resources from these two
hubs with its own strengths in
sensor and component manufac-
turing, as well as its established
port and logistics ecosys-
tem, creating meaningful
local application scenarios
for external technologies.

Big Companies Turn Investors as
Ningbo Pushes "Patient Capital"
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Geely Auto. [Photo by Xu Neng]

Shi defeats India's surprise finalist Ayush Shetty in the men's
final. [Photo by Xu Cheng]


